
Tri-County Electric Cooperative, Inc. 
December 17, 2021 

The regular meeting of the Board of Trustees of Tri-County Electric Cooperative, Inc. was held at the 
cooperative office in Hooker, Oklahoma and virtually via Teams beginning at 10:00 a.m. on Friday, 
December 17, 2021.  

Business Items: 

Minutes 

Minutes and Summary Minutes from the Board Meeting on November 19, 2021, with edits made to the 
amount referenced in the Golden Spread report changed from “$900” to “$900k”, an amount referenced 
in the Finance report changed from “$97,160” to “97,160k” and changing the GSEC report to reflect that 
Zac Perkins did not attend the Board Meeting on November 10th, were approved with these changes.  

Rider 1 – FEPPC Deferral Rider to the WPC with GSEC 

Zac Perkins provided information on Golden Spread locking in the debt for the Uri winter event and this 
is the paperwork to facilitate that process.  

Motion to accept signing the FEPPC Deferral Rider with GSEC was approved. 

2021-22 Strategic & Risk Management Plan Update 

Zac Perkins and the Senior Management Team presented the 2021-22 Strategic & Risk Management 
Plan annual update for review.  

CEO Annual Evaluation and Appraisal 

Motion to accept the revisions to the CEO Evaluation and Appraisal format, along with the scheduling 
was approved. 

Executive Session 

It was determined by the Board that an Executive Session to discuss a personnel issue was needed at 
the end of the meeting, with all parties remaining in the room except the Collegiate Delegate, Annette 
Gandara and she departed at that time. 

Committee Reports: 

Oklahoma Association of Electric Cooperatives (OAEC) – Ronny White 

Ronny White reported that the OAEC Board met on December 14, 2021, with Ronny White attending in 
person and Zac Perkins attending virtually. Zac Perkins reported on a cooperative move for Oklahoma 
legislators to amend the Oklahoma statues to allow cooperatives to alter their bylaws allowing drive-thru 
registration for members to increase member participation. TCEC does not oppose this legislative 
change for annual meetings, but not district meetings, which would require a language change to the 
TCEC Bylaws also. 

Ronny White also reported that the Self-Insured Fund is performing well, the OAEC budgets were 
passed, the Steering Committee approved the Meritorious Award nominee Scott Copeland, and it was 
reported that the OAEC International Committee will again be participating in the project for 2022. 

Kansas Electric Cooperatives (KEC) – Larry Dunn 

Larry Dunn reported that the KEC Board met on December 2nd and discussed EV charging stations along 
the interstates, the decision to not sponsor the Washington DC Youth Tour for 2022, passing the 2022 
budgets, as well as a lack of support from many cooperatives on the broadband initiative. 



Golden Spread Electric Cooperative (GSEC) – Shawn Martinez 

Shawn Martinez reported that he attended in person and Zac Perkins virtually attended the GSEC 
committee meetings on December 7th and the Board meeting on December 8th in Amarillo. 

The topics discussed included money laundering and how they can police where the money is received 
from, rate conversations regarding the interest in data mining with the potential flight risk while protecting 
the other cooperatives if one cooperative is over-anxious for the potential load. 

Accounting Review Committee – Larry Dunn 

Larry Dunn reported that the Accounting Review Committee did not meet in December. 

Ad Hoc Benefits Committee – Ronny White 

Ronny White reported that the Benefits Committee did not meet in December. 

Texas Electric Cooperatives Manager’s Conference – Zac Perkins 

Zac Perkins was a speaker during two breakout sessions, a panel discussion on cybersecurity breach 
reporting on the updated data gleaned from forensic analysis and another panel of five cooperatives 
dealing with ransomware situations. 

Discussion Items: 

CEO Update 

Zac Perkins reported on that the Departmental Reports were posted in the Board Book. 

Legal Update 

No legal update was provided by Jim Fletcher. 

Member Contacts 

 Inquiries on the status of hiring a Service Tech for the Boise City area. 

 Thanks offered for the trucks out working during the fire on Wednesday (12/15) near Guymon. 

Next Meeting 

The next regular Board meeting will be held on Friday, January 28, 2022. 

Old Business 

None to discuss. 

New Business 

Zac Perkins and Shawn Martinez responded to a question from the Collegiate Delegate regarding the 
natural gas hedging issue, responding that it is an issue for Golden Spread.  

Discussed the fixed rate component at the DG rate design. Board authorized staff to bring back options 
with Guernsey input. 

 

There being no further business to come before the Board of Trustees, the meeting was adjourned. 


