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TCEC Board of Trustees Meeting Minutes 
Tri-County Electric Cooperative, Inc. 
Thursday, August 21, 2025, at 8:00 AM 
Omni Oklahoma City 100 West Oklahoma City Blvd, Oklahoma City, OK 
 
I. Meeting Notice 

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and 
purpose was provided as per Article 5 of the Bylaws. 

II. Roll Call 

Present: 

Board Members: 
Shawn Martinez, President 
Richard Radcliff, Vice President  
Gayla James, Secretary 
Larry Dunn, Trustee 
Kyle Hawkins, Trustee  
Marvin Headrick, Trustee 
Beau Rapp, Trustee  
Ronny White, Trustee 
 
Absent: 
Randy Schreiner, Trustee 
 
TCEC Staff: 
Zac Perkins, CEO 
Micah Davis, VP of Administrative Services 
Tanya Dowell, VP of Finance and Accounting 
Mandy Breedlove, VP of Information Technology 
Dakota Lamb, VP of Legal Affairs 
Matt Taylor, Senior Manager of Operations 
Ruben Sanchez, Senior Manager of Engineering 
Lois Magner, Executive Assistant 
Travis Boyd, Legal Support Specialist 
 

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the 
direction of Secretary Gayla James, the following proceedings were held. 

III. Invocation 

President Martinez requested that Kyle Hawkins provide the Invocation and called for additions 
or changes to the agenda. No changes were requested. 
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IV. Introduction of Guests 

Zac Perkins introduced Travis Cleek with SkyHelm, and Earl Ridlen III, with LWG CPA.  

V. Continuation of Strategic Retreat - Board Education 

A. Cybersecurity Education - Travis Cleek with SkyHelm 
Mr. Cleek provided a presentation to the Board which included training on physical and 
plant security as well as cybersecurity. 
B. Financial Education - Earl Ridlen, III with LWG CPA 
Mr. Ridlen, III, provided a financial education presentation on understanding the 
financials of a cooperative.  
C. Break to check out. Check out time is 11:00 AM 
The Meeting was recessed for thirty minutes to allow attendees to finalize hotel check 
out. 

VI. Business Items and Presentations 
A. Approval of Board Meeting Minutes and Summary Minutes 

 
A motion to approve the minutes of the July Board Meeting was made by Richard Radcliff 
and seconded by Gayla James. The motion carried unanimously. 
 

B. Policy Update - Corporate Policy 13 - CEO Succession Planning - For Review and 
Discussion - Zac Perkins  
Corporate Policy 13 – CEO Succession Planning was presented for review and 
discussion by Zac Perkins. The policy will be presented to the Board for further 
review and approval at the regular September Board of Trustees Meeting. 

C. Compensation Policy Draft Presentation - For Review and Discussion - Micah Davis 
An initial draft of a compensation philosophy policy was presented for review and 
discussion by Micah Davis. A policy draft will be presented to the Board for further 
review and approval at the regular September Board of Trustees Meeting. 

D. Financial Policy 1 – Guidelines and Principles - For Review and Discussion - Tanya 
Dowell 
Tanya Dowell provided a copy of the current Financial Policy 1 – Guidelines and 
Principles for review and discussion. Tanya Dowell highlighted areas of the policy she 
intends to bring to the Board for updates and edits for further review and approval 
at the regular September Board of Trustees Meeting. 

E. Capital Credit Disbursement Recommendation - Zac Perkins and Tanya Dowell 
After a discussion of capital credit retirements, it was determined that further 
information and discussion was needed and will be revisited at the regular 
September Board of Trustees Meeting. 

F. Discussion of Trustee Compensation Structure Regarding In-person and Online 
Attendance 
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After discussion of compensation for Trustees regarding virtual and in-person 
attendance, it was determined that no further discussion or action was needed at 
this time. 

G. Recap of District Meetings  
Trustees Gayla James, Larry Dunn, and Marvin Headrick each gave a brief recap of 
their District Meeting. None of the meetings had enough members in attendance to 
reach a quorum, so no official meeting was held.  

a. District 2 - Gayla James 
b. District 6 - Larry Dunn 
c. District 8 - Marvin Headrick 
d. Review and Approve District Meeting Minutes  

 
A motion to approve the minutes of the 2025 District Meetings for Districts 2, 6, and 8, was 
made by Larry Dunn and seconded by Kyle Hawkins. The motion carried unanimously. 
 
VII. Committee Reports 

A. OAEC - Ronny White  
Ronny White provided a brief update from the OAEC meeting. 
B. KEC - Larry Dunn  
Larry Dunn attended the August KEC meeting. The new Loss Control Specialist, Mikey 
Goddard, was introduced. 
C. GSEC - Shawn Martinez 
Shawn Martinez noted that the GSEC meeting was held in Lubbock and included a 
Benefits Committee Meeting.  

VIII. Governance 

No Governance session was held. 

IX. CEO Update 

No updates to the Summary Update were made. 

A. Legal and Compliance Update 
No updates to the Summary Update were made. 
B. Engineering Update 
No updates to the Summary Update were made. 
C. Operations Update 
Matt Taylor stated that follow-up with members regarding long hold times reported at 
the July Board of Trustees meeting was conducted. The long call time was due to the 
higher number of outages in multiple areas which were due to high winds and storms. 
D. Finance and Accounting Update  
Tanya Dowell stated that MDSC for 2024 was 1.49 
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E. Information Technology Update 
No updates to the Summary Update were made. 
F. Administration Update 
No updates to the Summary Update were made. 
G. Member Solutions Update 
Zac Perkins invited the Board to visit the TCEC burger trailer at the Beaver County Fair 
on Sunday. 
H. Safety Update 
No updates to the Summary Update were made. 
I. CEO Expenses 
The CEO Expense Report for credit card expenses submitted was $642.66 and 
$852.60 for mileage and per diem. 

X. Executive Session 

No Executive Session was held. 

XI. Member Contacts with the TCEC Board of Trustees 

No member contacts were reported, other than contact with those attending District 
Meetings. 

XII. Date of the Next Regular Meeting of the Board of Trustees 

The next regular meeting of the TCEC Board of Trustees will be held on Friday, 
September 26, 2025, at 10:00 a.m. 

XIII. Old Business 

No Old Business was presented. 

XIV. New Business 

No New Business was presented. 

XV. Other Business 

No Other Business was presented. 

XVI. Adjournment 

President Shawn Martinez declared the meeting adjourned. 

 
MINUTES APPROVED September 26, 2025 
 
 
 
 
 
___________________________________  _________________________________ 
Secretary – Gayla James    President – Shawn Martinez 


