TCEC Board of Trustees Meeting Summary Minutes September 26, 2025

TCEC Board of Trustees Meeting

Tri-County Electric Cooperative

Friday, September 26, 2025, at 10:00 AM CDT

Tri-County Electric Cooperative, Inc. Headquarters, Hooker, Oklahoma

Agenda

l. Meeting Notice

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and
purpose was provided per Article 5 of the Bylaws.

1. Roll Call

Present:

Board Members:

Shawn Martinez, President
Richard Radcliff, Vice President
Gayla James, Secretary
Larry Dunn, Trustee

Kyle Hawkins, Trustee
Marvin Headrick, Trustee
Beau Rapp, Trustee

Randy Schreiner, Trustee
Ronny White, Trustee

TCEC Staff:

Zac Perkins, CEO

Micah Davis, VP of Administrative Services
Tanya Dowell, VP of Finance and Accounting
Mandy Breedlove, VP of Information Technology
Dakota Lamb, VP of Legal Affairs

Matt Taylor, Senior Manager of Operations
Ruben Sanchez, Senior Manager of Engineering
Lois Magner, Executive Assistant

Travis Boyd, Legal Support Specialist

Brittney Davis, Communications Supervisor?

Collegiate Delegates:
Jacob Burchard

Erez Cohen

Kadance Kunselman

! Brittney Davis joined the meeting after the lunch recess, during the CEO Update, to provide additional information
regarding planning and timelines regarding Co-op Chats.
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With Shawn Martinez presiding as President, and the minutes being transcribed by or under the
direction of Secretary Gayla James, the following proceedings were held.

I1l. Invocation

The President requested Beau Rapp provide the Invocation. No additions or changes to the
agenda were requested.

IV. Introduction of Guests

The 2025-2026 OPSU Collegiate Delegates were introduced to the Board of Trustees.

e Kadence Kunselman is a senior from Walsh, Colorado, with a double major in History
and Biology.

e Jacob Burchard is a freshman from Guymon, Oklahoma, and is pursuing a Pre-Pharmacy
major.

e Erez Cohen is a sophomore from Yavne, Isreal, and is majoring in Business
Administration.

President Shawn Martinez discussed the importance of constructive communication among
Board members, stating that, in order to be a productive board, trustees must work together
and be respectful of each other even when opinions differ.

V. Business Items and Presentations

A. Election of Officers and Committee Members

An electronic ballot was provided via OnBoard for the Election of Board Officers and
Committee Members. Votes tallied by Dakota Lamb showed the following results:

e President — Shawn Martinez (second term)

e Vice President — Richard Radcliff (second term)

e Gayla James, Secretary-Treasurer (3rd term),

e Accounting Review Committee — Randy Schreiner (first term)
B. Approval of Board Meeting Minutes and Summary Minutes

A motion to approve the minutes and summary minutes of the August 21, 2025, Board of
Trustees Meeting was made by Kyle Hawkins and seconded by Beau Rapp. The motion carried
unanimously.

C. Benefits Committee Update - Glenna Hise

Glenna Hise, Human Resources and Payroll Supervisor, provided a Benefits Committee
update to the Board. The purpose of the presentation was to discuss the progress and
concerns of the Benefits Committee and to obtain feedback from the Board to establish
that the committee is on the right track. Committee discussions have been driven by
information gathered through the employee survey taken earlier in the year and
previous Board input. The committee is reviewing current leave policies and procedures.
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After further discussion and explanation of accrual processes and total earnings, Zac
Perkins stated that staff recognize the need to further review the policy. Kyle Hawkins
noted that any change comes with some growing pains and grumbling, but whatever is
decided, it is imperative to keep TCEC employees whole —no one should lose what
they’ve already earned.

D. GridLiance PUT-Call - Zac Perkins and Dakota Lamb

Dakota Lamb reviewed the project timeline noting that, due to some discrepancies in
the asset appendixes, the agreement was not signed within the originally planned dates.
It will still need to be signed prior to being filed, but the terms are exactly the same and
have already been approved by the Board. This information was provided to keep the
Board informed on the status of the agreement.

E. Policy Update - Corporate Policy 13 - CEO Succession Planning - For Review and
Approval - Zac Perkins

Zac Perkins presented Corporate Policy 13 — CEO Succession Planning noting that there
were no new changes to the policy since the Board reviewed the policy updates in
August. In response to an inquiry from Trustee Beau Rapp, Mr. Perkins noted that
specific names will not be part of the policy. Mr. Perkin’s intention is that each member
of the Senior Management Team will be trained and informed in such a way that they
will be able to pick up and take charge should that become necessary.

A motion to approve Corporate Policy 13 — CEO Succession Planning as presented was made by
Beau Rapp and seconded by Larry Dunn. The motion carried unanimously.

F. Policy Update - Financial Policy 1 - Guidelines and Principals - For Review and
Discussion - Tanya Dowell

Tanya Dowell presented updates to Financial Policy 1 — Guidelines and Principals to the
Board. She noted that the majority of the changes were made to clean up terminology
and language, adding that the policy is being presented for review and feedback only
and will be presented in October for final review and approval.

Tanya Dowell Reviewed examples of capital credit rotation, including 20-year and 30-
year plans. It was recommended that a range be used for projections, rather than a
fixed target, accounting for variables like weather, politics, and unexpected events.

Tanya Dowell stated that one of the recommended changes is to switch from providing
a paper check for retirements to providing bill credit. Approximately one-third of the
last checks mailed were returned. For inactive accounts, it would be more appropriate
to use an amount higher than five dollars due to the cost of mailing the checks. While
there was no vote, the consensus was that the Board was comfortable with setting the
minimum amount for check disbursement on inactive accounts at twenty-five dollars.
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Shawn Martinez recommended including “45 days cash on hand” in monthly financial
reports. The current equity range is feasible for projections, but language in the policy
(page 4) needs clarification. Tanya Dowell noted that establishing a target using a set
amount at any time becomes the foundation of every decision made and would not
account for elements outside of TCEC's control. A range is more feasible than a specific
goal as it provides leeway for those elements which may change.

Ms. Dowell discussed renewable energy credits (RECs) providing the history and current
policy which is to retain 10% of the newest RECs. Older credits lose value over time, and
she suggested selling RECs annually or semi-annually for better resale value. It may be
possible to make the policy flexible to maximize rates. The Board’s opinion was that it
was acceptable to revise that policy and add flexibility.

The final copy of the financial policy, with the Board’s feedback implemented, will be
presented in October.

President Martinez recessed the meeting for lunch at 12:02 PM.
The meeting resumed at 12:42 PM.

G. New Policy - Compensation Philosophy Policy Draft for Review and Adoption - Micah
Davis
Micah Davis reviewed the Compensation Philosophy Policy, which was originally
presented at the August Board meeting. This policy provides more control over internal
position changes and is designed to enhance recruitment and retention.

Beau Rapp asked for some clarification regarding the salary range, specifically if it is
possible that an employee would reach the maximum range. Micah Davis noted that the
range is a median determined by a specific calculation used to determine that range. He
added that employees will sometimes hit the maximum of the range, but that it is
typically when the employee moves to a job within a lower pay range.

A motion to approve and implement the Compensation Philosophy Policy as presented was
made by Beau Rapp and seconded by Richard Radcliff. The motion carried unanimously.

H. Policy Review - Personnel Policy 6 - Employee Drivers - Dakota Lamb

Dakota Lamb presented updates to Personnel Policy 6 - Employee Drivers, noting that
there were not many substantive changes. One of the primary changes made combines
blood alcohol level parameters to combine legal levels for any sort of license. This is in
effect if a charge is filed on personal time or company time. This applies to anything
which affects the employee’s driver’s license and follows federal CDL guidelines.
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A motion to approve Personnel Policy 6 - Employee Drivers as presented was made by Ronny
White and seconded by Gayla James. The motion carried unanimously.

I. Capital Credit Retirement - Tanya Dowell

Tanya Dowell discussed the possibility of using the G&T retirement funds received from
GSEC to retire capital credits. This process can take up to six weeks to complete. She
noted that this would also be beneficial to use this retirement as a trial run for using the
bill credit option presented.

Since the updated financial policy is not in effect yet, it was decided to table this item
until October. Tanya Dowell will have NISC put this on their calendar.

A motion to table the decision regarding capital credit retirement until the October Board
Meeting was made by Richard Radcliff and seconded by Kyle Hawkins. The motion carried
unanimously.

VI. Committee Reports

A

A. OAEC - Ronny White

Ronny White reported that there was no OAEC Board meeting this month, but he did
attend a committee meeting where they discussed the Oklahoma Living Magazine. He
stated that carryover funds were used to offset a production shortage of approximately
$213,000. The budget was passed, and a capital connection section will be added to the
magazine this year. This will address state and federal government items which impact
Co-0ps.

B. KEC - Larry Dunn

Larry Dunn noted that the KEC Board meeting will be held next week.
C. GSEC - Shawn Martinez

Shawn Martinez reported that the GSEC Board meeting, held in Amarillo, was standard
and productive. They discussed construction projects, which are progressing on
schedule.

. Collegiate Delegates

Erez Cohen asked whether financial elements or employee satisfaction were more
important to the Board when considering PTO versus the separated leave and vacation
days. President Martinez answered that the Board must look at it from both perspectives
and that they’re equally important.

Jacob Burchard asked for a description of how internal controls are utilized within the co-
op. Tanya Dowell explained employee spending limits and approval processes, separation of
banking duties such as bank reconciliation and processing AP checks. She stated that the
separation of duties is key to internal controls, adding that while HR can set employees up
in the systems, HR cannot write payroll checks. Using a process of checks and balances,
making sure that policies are followed, and that policies are designed to provide internal
controls are pivotal aspects of internal controls used throughout the co-op.
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Kadence Kunselman asked what the differences are between PTO and using leave separated
into sick and vacation times from the co-op perspective. Zac Perkins stated that, in a
simplified world, they are the same. Adding that, depending on internal policies and
financial bucket descriptions, the requirements for taking time off are different. PTO would
have similar requirements.

VIIl. Governance
There were no governance items on the agenda.
IX. CEO Update

Zac Perkins reminded the Board that the wellness screening is available, and appointments
can be made at the Hooker Medical Clinic next week, if trustees are unable to come to TCEC
headquarters during the scheduled screening event.

Co-op Chat Discussion

Zac Perkins began a discussion regarding planning for Co-op Chats in the coming year. He
stated that planning these meetings needs to start now due to the length of time they take
to organize. He invited Brittney Davis to attend the Board Meeting to explain some of the
required planning processes and timelines for Co-op Chats.

Ms. Davis described elements of the current planning process, including providing
member lists to trustees to select members from their districts to invite. She stated that
responses have been very low, and the process of contacting those members is
extensive. The Board agreed that streamlining the process was needed and that they
would support changes, especially as this may also provide an opportunity to increase
attendance and membership interactions.

Annual Meeting Recap

The annual meeting yesterday was successful with almost 4,000 members registered.
That is up approximately 800 registrations from last year. An interdepartmental debrief
meeting will be held within the next week or two to review processes and procedures.

Zac Perkins thanked Lois Magner, Brittney Davis and the Communications Department
for their effort and great work. The following items were discussed:

Some members still suggest that they are not properly informed regarding the
annual meeting. Current forms of member communication include a mailed
formal notification of meeting, bill inserts, and multiple social media posts. The
Communications Department has considered using the SmartHub text platform,
but members need to be signed up for that service to receive the texts. TCEC has
typically reserved that platform for major/urgent notifications. Almost four times
the number of members registered using the new meeting format than any of
the past in-person meetings.

Some members had complaints regarding registration times and/or satellite
location availability. The time was extended at this year’s annual meeting, and
registration lasted from 9:00 a.m. to 5:30 p.m. at eight separate locations across
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the service area. The 30-minute break between registration ending and the
meeting beginning is to allow time to compile the list of registered members to
conduct the prize drawings at the conclusion of the annual meeting.

A. Legal and Compliance Update
No additional information was added to the summary provided.

B. Engineering Update
No additional information was added to the summary provided.

C. Operations Update
Matt Taylor reported that the recent outage was due to a GridLiance transformer going
down. Outage information is typically published on Facebook, and members can find
information and updates there.

D. Finance and Accounting Update
Tanya Dowell reported that Teryl Leisher has agreed to join the ORU Board.

OEM has signed off on both the snow and ice storms; both had additional expenditures
above what was originally submitted to FEMA. Those amounts will be submitted, but
there is no assurance that they’ll be reimbursed.

Tanya Dowell noted that $273,000 has been received and deposited from a CAREs Act
refund due to an overpayment on payroll taxes plus interest.

Shawn Martinez asked why the difference in temporary investments is so large between
last year and this year. Ms. Dowell stated that the FEMA LOCs were paid off and that
accounts for the differences.

E. Information Technology Update
Mandy Breedlove provided an update regarding a currently circulating phone scam
where phone calls have been made to members. The caller pretends to be a TCEC
employee and demands immediate payment to keep the member’s account active.
SkyHelm has investigated and found no security breach. NISC is looking for unusual
behavior to detect a possible hack. She has also reached out to the Dept of Homeland
Security and the Sheriff's Department. There is no sign of a data breach at this time.

F. Administration Update

Micah Davis had no updates to the summary provided but wanted to remind the Board
to call him with any further questions or needed clarification regarding how the current
employee leave policy works.

Mr. Davis has been elected to a 4-year term as the treasurer for the OAEC Human
Resources Association Board.

G. Member Solutions Update
No additional information was added to the summary provided.
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H. Safety Update
Dakota Lamb reported that the “Wired up for Safety” event held for area first
responders went very well. He added that he wanted to publicly thank Brittney Davis
and the rest of the employees who worked on the event. Larry Dunn added his
appreciation for the quality presentation by Adam Garrison.

. CEO Expenses
The CEO Expense Report for credit card expenses submitted was $(599.95), and
$816.11 for mileage and per diem.

X. Collegiate Delegates

The Board welcomed the delegates and noted that they would have the opportunity to
ask questions of the Board at each meeting.

XI. Executive Session
No Executive Session was held.
XIl. Member Contacts with the TCEC Board of Trustees

e Marvin Headrick received calls from members regarding an outage.

e Kyle Hawkins spoke with a member and, with assistance from Zac Perkins, the issue was
resolved.

e Shawn Martinez reported one resolved issue and one complaint concerning the
streetlight on SW 5% Street in Guymon, OK.

e Gayla James had a member call regarding a phone scam which she referred to Zac

Perkins.
e Ronny White had a member call regarding a phone scam which he referred to the TCEC
office and another member call to discuss their issues with a tree being trimmed.

XIll. Date of the Next Regular Meeting of the Board of Trustees

The next regular meeting of the TCEC Board of Trustees will be held on Friday, October 24,
2025, at 10:00 a.m.

XIV. Old Business
XV. New Business
XVI. Other Business
XVII. Adjournment

MINUTES APPROVED October 24, 2025

Secretary — Gayla James President — Shawn Martinez
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