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TCEC Board of Trustees Meeting Minutes
Tri-County Electric Cooperative
10/24/2025 10:00 AM CDT
Tri-County Electric Cooperative, Inc. Headquarters Hooker, Oklahoma

I.  Meeting Notice
Notice of the monthly meeting of the Board of Trustees stating the meeting's time, place,
and purpose was provided per Article 5 of the Bylaws.

A. Roll Call

Present:

Board Members:

Shawn Martinez, President
Richard Radcliff, Vice President
Gayla James, Secretary
Larry Dunn, Trustee

Kyle Hawkins, Trustee?
Marvin Headrick, Trustee
Beau Rapp, Trustee

Randy Schreiner, Trustee
Ronny White, Trustee

TCEC Staff:

Zac Perkins, CEO

Micah Davis, VP of Administrative Services
Tanya Dowell, VP of Finance and Accounting
Mandy Breedlove, VP of Information Technology
Dakota Lamb, VP of Legal Affairs

Matt Taylor, Senior Manager of Operations
Ruben Sanchez, Senior Manager of Engineering
Lois Magner, Executive Assistant

Travis Boyd, Legal Support Specialist

Collegiate Delegates:
Jacob Burchard

Erez Cohen

Kadence Kunselman

With Shawn Martinez presiding as President, and the minutes being transcribed by
or under the direction of Secretary Gayla James, the following proceedings were
held.

! Trustee Kyle Hawkins attended via Teams.


https://app.onboardmeetings.com/d0a43aeb7b9f410d80626ce342f2f272-1601/meetingDetail/cb364bcba36a4207b654a5093761e462-1601
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Il. Invocation

President Martinez requested that Gayla James provide the invocation. There were
no additions or changes to the agenda.

Nl.  Introduction of Guests
No visitors were in attendance.

IV. Business Items and Presentations

A.

Motion:

Approval of Board Meeting Minutes and Summary Minutes

Zac Perkins noted two amendments to the submitted minutes. The mistyped year
“225” in the document header was changed to “2025” and the meeting minutes
date in Section V Paragraph B was changed from “September 26, 2025” to “August
21, 2025”.

Kyle Hawkins noted the need to correct the misspelling of his last name in the first
paragraph of Section VII — Collegiate Delegates.

A motion was made by Ronny White and seconded by Randy Schreiner to accept the
minutes and summary minutes of the September 26, 2025, Board of Trustees Meeting
as amended. The motion carried unanimously.

Motion:

Policy Update - Corporate Policy 20 - Board Communication Policy -
Dakota Lamb

Dakota Lamb provided updates to Corporate Policy 20 - Board
Communication Policy noting that there were minimal changes to wording.
He recommended that the policy category be changed from Corporate
Policy to Board Policy.

Kyle Hawkins recommended amending item B in the Provisions paragraph
of the policy, removing “or appropriate management staff” from the
referral of operations issue as the CEO is the Board’s designated channel of
communication to the cooperative.

A motion was made by Kyle Hawkins and seconded by Larry Dunn to approve the updates
to Corporate Policy 20 - Board Communications Policy, as amended. The motion carried
unanimously.
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Motion:

Policy Update - Personnel Policy 18 - Leave Under the FMLA - Dakota
Lamb
Dakota Lamb provided updates to Personnel Policy 18 - Leave Under the

FMLA noting that the Pregnant Workers Fairness Act (PWFA) language was
added to the policy.

A motion was made by Beau Rapp and seconded by Randy Schreiner to approve the
updates to Personnel Policy 18 - Leave Under the FMLA as presented. The motion carried
unanimously.

Motion:

Policy Update - Financial Policy 1 - Guidelines and Principals - Tanya
Dowell

Tanya Dowell presented previously reviewed updates to Financial Policy 1 -
Guidelines and Principals.

Tanya Dowell highlighted the recommendation for capital credits to be
calculated based on a minimum of 2% outstanding capital credits rather than
stating a specific amount. This will provide a starting point for capital credit
discussions.

Capital credit retirement language was updated to include disbursement
through bill credits to active members and written checks to inactive members
with a minimum distribution amount of written checks to be determined by the
CEO.

In accordance with discussion at the September Board of Trustees Meeting,
one hundred percent of Renewable Energy Certificates (RECs) will be sold,
rather than holding back a percentage.

Shawn Martinez requested an update to the section titled “Equity Management
Plan” under “Considerations” item 2, identifying that the retirement of capital
credits is each fiscal year.

A motion was made by Kyle Hawkins and seconded by Gayla James to approve the updates to
Financial Policy 1 - Guidelines and Principals as amended. The motion carried unanimously.
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E. Capital Credits Retirement Discussion - Tanya Dowell

Tanya Dowell discussed using the full amount of capital credits received from
GSEC to pay capital credit retirements to TCEC members.

The Board agreed with the issuance of capital credit retirements in the form of
bill credits. It was recommended that clear communication and education
regarding this change to capital credit disbursement be provided to members
prior to changing the process.

Motion:

A motion was made by Marvin Headrick and seconded by Richard Radcliff to approve capital
credit retirements as presented. The motion carried unanimously.

F. Benefits Committee Update - Presentation - Micah Davis and Glenna
Hise
Glenna Hise provided information requested by the Board at the September

meeting regarding employee vacation and sick leave accrual. Neither Staff nor
employees favor a move to PTO.

The consensus of the Board was that vacation and sick leave structure will
remain as it is, noting that further discussion regarding payout for unused
vacation is needed.

G. 2026 Budget and Financial Forecast- Presentation and
Discussion - Senior Management Team

Zac Perkins noted that the forecast is as expected. He reported that, despite a
sustained period of significant inflation in recent years, TCEC has successfully
maintained flat rates. Updated projections now indicate rate pressures will begin to
materialize in 2026.

Tanya Dowell discussed the financial forecast process including determining
the timeline for potential rate increases, use of deferred revenue, and use of
long-term debt.

Zac Perkins reported that a contract is being put in place to create a 20-year
workplan, which will assist with forecasting capital spending.

The Senior Management Team discussed projects and changes featured in the 2026
work plan impacting capital budgets.



V.

VI.

VII.
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A.

The proposed 2026 Budget will be presented for approval at the November
21, 2025, Board of Trustees meeting.

Proposed Board Meeting Dates for 2026 - Information Only - Zac
Perkins

Zac Perkins presented the proposed Board Meeting dates for 2026 for review.
Board meeting dates will be presented for approval at the November meeting.

Committee Reports

OAEC - Ronny White

Ronny White attended the OAEC Board Meeting on Monday, October 20.
Former State House Speaker Charles McCall, Oklahoma gubernatorial
candidate, attended the meeting and spoke to the group. Annie Vest, Executive
Director for Oklahoma Department of Emergency Management and Homeland
Security, spoke about FEMA. Jim Reese spoke about wildfire mitigation.

The financial report was positive. The budget was presented for review and will
be presented for approval in December. Oklahoma Living Magazine will
implement a six-cent increase. That will cost TCEC approximately $7,000 more
in subscription payments.

Mr. White would like TCEC’s Communications Department to disseminate
information regarding the online Spanish version of Oklahoma Living Magazine.

KEC - Larry Dunn

Larry Dunn was unable to attend. Dakota Lamb attended as the designated
alternate. They discussed legislative issues concerning the Southwest Power Pool
(SPP).

The KEC budget was discussed, and a 5% increase in wages was approved. The
bylaw and policy updates were reviewed. Preliminary discussion regarding wildfire
mitigation has begun.

GSEC - Shawn Martinez

Shawn Martinez discussed the GSEC Strategic Planning Meeting. A
representative from Old Dominican Electric Co-op spoke on data centers and
large loads.

Mr. Keyser spoke about rising capital costs of power. He also discussed
batteries and how they operate.

Governance

There were no Governance items discussed.

CEO Update
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Zac Perkins reviewed a Combined Cycle Capital Cost slide and a Nuclear Capital
Cost slide provided at the GSEC Strategic Planning and Board Meeting. The slide
shows the cost of nuclear power generation, which is exponentially more
expensive than other generation types.

A.

Legal and Compliance Update

TCEC was invited to participate in the OAEC Legislative Session in Washington,
DC, which Dakota Lamb attended. A select group of cooperative
representatives met with all Oklahoma legislators and staff including Senator
Lankford and his staff.

Proposed wildfire mitigation and the 1-MW exception legislation continue to
be discussed at Statewide. OAEC has requested that 1MW be changed to
10MW to allow the intent of the legislation to reflect the times.

Engineering Update

No additional information was added to the summary or report provided.

Shawn Martinez asked for an explanation regarding the relevance of the SAIFI,
SAIDI, and CAIDI graphs provided in the Engineering and Operations Report.
Ruben Sanchez explained that the graphs provide data regarding outages. SAIFI
provides outage frequency data while SAIDI provides outage duration
information. CAIDI calculates averages using the combined data from SAIDI and
SAIFI.

Operations Update
No additional information was added to the summary provided.

Finance and Accounting Update

There were no updates to the summary report provided, other than the need
for a new ORU Board Member. Dakota Lamb noted that a nomination has
been received.

Shawn Martinez asked to have the 45-day cash on hand numbers added to the
November Finance and Accounting Update.

Information Technology Update

No additional information was added to the summary provided.
Administration Update

No additional information was added to the summary provided.

Member Solutions Update
No additional information was added to the summary provided.
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VIII.

IX.

H. Safety Update

No additional information was added to the summary provided.

I.  CEO Expenses
The CEO Expense Report for credit card expenses submitted was $4,641.27 and
$0.00 for mileage and per diem.

Shawn Martinez noted that the airfare for the GSEC Strategic Planning and Board
Meeting should be reimbursed by GSEC. Zac Perkins stated that he had already
planned to reimburse TCEC for this expenditure, adding that this was a last-minute
booking due to an issue with a connecting flight.

Collegiate Delegates

Kandace Kunselman asked how the impact of wildlife and vegetation was managed.
Matt Taylor explained processes, some of which include area patrols by service
technicians, new software that assists within identification of issues, and use of a third-
party arborist.

Erez Cohen asked why so much time is put into writing checks for capital credits if bill
credits are an option. Tanya Dowell agreed that using bill credits is a great option but
added that this option is only available for credits to active members.

Jacob Burchard asked how the federal political climate impacts decisions at the
cooperative and if administrative changes make a difference. Zac Perkins answered
that when administrations take a more extreme approach, things can be more difficult
to navigate and that an “all of the above” approach to energy is needed, even though
that can also be difficult to manage and navigate.

Executive Session

Motion:

A motion was made by Marvin Headrick and seconded by Richard Radcliff to enter Executive
Session. The motion passed unanimously

Motion:

A motion was made by Ronny White and seconded by Larry Dunn to exit Executive Session.
The motion passed unanimously.

X.

Member Contacts with the TCEC Board of Trustees
o Richard Radcliff spoke with a member who had questions regarding notifications
concerning Highway 64. This member was interested to know if any updates
were distributed and if the highway project is still being considered. Ruben
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XI.

XIl.

XIII.

XIV.

XV.

Sanchez noted that it is slated to begin in 2029.

e Marvin Headrick had a member interested in a tour of the TCEC headquarters.
Zac Perkins stated that visitors are always welcome to make arrangements to
come for a guided tour.

¢ Kyle Hawkins discussed a security light issue with a member which has been resolved.

Date of the Next Regular Meeting of the Board of Trustees
The next regular meeting of the TCEC Board of Trustees will be held on Friday,
November 21, 2025, at 10:00 a.m.

Old Business
There was no Old Business.

New Business
There was no New Business.

Other Business
There was no Other Business.

Adjournment
President Shawn Martinez adjourned the meeting at 2:03 PM.

MINUTES APPROVED November 21, 2025

Secretary — Gayla James President — Shawn Martinez
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