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TCEC Board of Trustees Meeting 
Tri-County Electric Cooperative, Inc. 
Friday, November 21, 2025, at 10:00 AM  
Tri-County Electric Cooperative, Inc. Headquarters Hooker, Oklahoma 
 
I. Meeting Notice 

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and 
purpose was provided per Article 5 of the Bylaws. 

 

A. Roll Call 

Present: 
Board Members: 
Shawn Martinez, President 
Richard Radcliff, Vice President1 
Gayla James, Secretary 
Larry Dunn, Trustee 
Kyle Hawkins, Trustee   
Marvin Headrick, Trustee 
Beau Rapp, Trustee 
Randy Schreiner, Trustee 
Ronny White, Trustee 
 
TCEC Staff: 
Zac Perkins, CEO 
Micah Davis, VP of Administrative Services 
Tanya Dowell, VP of Finance and Accounting 
Mandy Breedlove, VP of Information Technology 
Dakota Lamb, VP of Legal Affairs 
Matt Taylor, Senior Manager of Operations 
Ruben Sanchez, Senior Manager of Engineering 
Lois Magner, Executive Assistant 
Travis Boyd, Legal Support Specialist 
 
Collegiate Delegates: 
Kadence Kunselman 
 

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the 
direction of Secretary Gayla James, the following proceedings were held. 

 
1 Trustee Richard Radcliff joined the meeting via telephone. 
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II. Invocation 

President Martinez requested that Marvin Headrick provide the invocation and called for 
additions or changes to the agenda.  

III. Introduction of Guests 

Matt Gilley and David Sommer of Great Co-ops were in attendance via Teams. 

IV. Governance 

A. Enterprise Risk Management (ERM) with Great Co-ops- Presentation and Discussion - 
Matt Gilley and David Sommer 
As part of TCEC’s Enterprise Risk Management (ERM), Great Co-ops assisted in a discussion 
with the Board to identify governance-related risks.  

V. Business Items and Presentations 

A. Approval of Board Meeting Minutes and Summary Minutes 
 
A motion was made by Beau Rapp and seconded by Randy Schreiner to accept the 
minutes and summary minutes of the October 24, 2025, Board of Trustees Meeting as 
presented. The motion carried unanimously. 
 

B. Approval of 2025 Annual Meeting Minutes 
 

Annual Meeting Minutes are approved by the cooperative membership. The minutes were 
presented for Board review only.  
 

 
A motion was made by Beau Rapp and seconded by Larry Dunn to enter Executive Session 
to include the Trustees and the CEO only. All others were excused during Executive 
Session. The motion carried unanimously. 
 
A motion was made by Kyle Hawkins and seconded by Larry Dunn to exit Executive 
Session and resume the Regular Meeting of the Board of Trustees. The motion carried 
unanimously. 
 

C. Policy Update for Review for Discussion - Pers Policy 3 Leave - Micah Davis and Dakota 
Lamb 

Upon discussion of Personnel Policy 3 – Leave the Board relayed their desire to conduct 
deeper research to provide clear direction related to the policy.  
 
Board President Shawn Martinez will appoint Trustees to an Ad-Hoc Benefits Review 
Committee at the December meeting of the Board of Trustees to conduct research 
related to the policy.  
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D. Policy Update for Review and Approval - Personnel Policy 10 USDOT Drug and Alcohol 
Testing Compliance - Dakota Lamb 
Dakota Lamb presented Personnel Policy 10 – USDOT Drug and Alcohol Testing Compliance 
to the Board for approval. Mr. Lamb noted that only formatting changes were made to the 
policy, stating the policy itself is tied to federal regulations.  

  
A motion to approve Personnel Policy 10 USDOT Drug and Alcohol Testing Compliance as 
presented was made by Larry Dunn and seconded by Kyle Hawkins. The motion passed 
unanimously. 
 

E. Policy Update for Review and Approval - Pers Policy 17 Use of Cooperative Vehicles and 
Resources Policy - Dakota Lamb 
 
Dakota Lamb presented Personnel Policy 17 – Use of Cooperative Vehicles and Resources to 
the Board for approval. Mr. Lamb noted that there were no substantive changes to the 
policy.  

 
A motion to approve Personnel Policy 17 Use of Cooperative Vehicles and Resources Policy as 
presented was made by Marvin Headrick and seconded by Randy Schreiner. The motion passed 
unanimously. 
 

F. Construction Standards - Review and Approval - Matt Taylor 
Matt Taylor presented updates to TCEC’s Construction Standards. Mr. Taylor noted that 
there was minimal editing which consisted primarily of change in language and adding 
clarification, adding that standards for Underground and Substation Construction have been 
included since last year.  
 

A motion to approve Construction Standards as presented was made by Kyle Hawkins and 
seconded by Ronny White. The motion passed unanimously. 
 

G. Tariff Review/Update - Fixed Cost Annual Increase 
 

Dakota Lamb stated that a Resolution is needed for the Board to approve a tariff increase. 
This resolution will be added to the December agenda for Board approval. 

 
H. Presentation of 2026 Budget for Approval - Tanya Dowell 

 
The 2026 Budget was provided to the Board for review at the October 24, 2025, Regular 
Meeting of the Board. No updates or changes have been made since the Board’s last 
review. Tanya Dowell noted that the budget does include the two-dollar tariff increase. 
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A motion was made by Beau Rapp and seconded by Larry Dunn to approve the 2026 Budget as 
presented. The motion passed unanimously. 
 

I. Review of 2026 Board Meeting Dates for Approval - Zac Perkins 
 
A motion was made by Beau Rapp and seconded by Marvin Headrick to approve the 2026 
Board Meeting Dates as presented. The motion passed unanimously. 
 
VI. Committee Reports 

A. Accounting Review Committee 
Beau Rapp, newly elected Chairperson of the Accounting Review Committee, provided an 
Accounting Review Committee report along with the committee’s unanimous 
recommendation that the Board approve the 2024 tax return (Form 990), the July 2025 
Accounting Review Committee minutes, the 923 accounts and board expenditures, and the 
Accounting Review Committee charter. 

 
The Board accepted the committee's unanimous recommendations and unanimously 
approved the 2024 Tax (Form 990), the 923 accounts, board expenditures, Minutes of the 
July 25, 2025, Accounting Review Committee meeting, and the Accounting Review 
Committee Charter, as presented and recommended by the Accounting Review Committee 
Chairperson. 

 
B. OAEC - Ronny White 
Trustee White noted that no meeting was held this month. 
 
C. KEC - Larry Dunn – no meeting 
Trustee Dunn noted that no meeting was held this month. 

 
D. GSEC – Shawn Martinez 
President Martinez reported A water report was presented, showing improved conditions 
compared to previous years, with testing conducted at Mustang and other fields. 

The board approved the replacement of the Mustang Unit 1 rotor and the purchase of a new 
spare rotor. 

A resolution was approved for Northern Natural Gas to provide transmission services to Elk 
Unit 4, with discussion on changes in gas sourcing and contract terms. 

VII. CEO Update 

No additional information to be added to the summary provided. 



TCEC Board of Trustees Summary Minutes                                                     November 21, 2025 

Page 5 of 6 
 

Shawn Martinez inquired about the status of the Natural Disaster Plan. Zac Perkins 
responded that the formal plan is anticipated early in the first quarter, thanks in large part 
to the efforts of Amanda Christie.  

A. Legal and Compliance Update 
There was no additional information added to the summary provided to the Board. 
B. Engineering Update 
There was no additional information added to the summary provided to the Board. 
C. Operations Update 
There was no additional information added to the summary provided to the Board. 
D. Finance and Accounting Update 
Tanya Dowell confirmed sufficient liquidity to cover 45 days of expenses and announced the 
initiation of a 10-year cost of service study, adding that the initial data request has been 
fulfilled.  She also stated that December’s financial report will not be available in time for 
inclusion in the board packet and will be provided separately.  

The tax return will be posted on the website. 
E. Information Technology Update 
There was no additional information added to the summary provided to the Board. 
F. Administration Update 
There was no additional information added to the summary provided to the Board. 
G. Member Solutions Update 
There was no additional information added to the summary provided to the Board. 
H. Safety Update 
There was no additional information added to the summary provided to the Board. 
I. CEO Expenses 
The CEO Expense Report for credit card expenses submitted was $2,247.86 and 
$1,556.62 for mileage and per diem. 

 

VIII. Collegiate Delegates 

• Kadence Kunselman asked if TCEC policies are available for public view. Zac Perkins 
stated that while certain policies are available for public viewing, this would require a 
request from the member of the public and an approval of release.  

• In response to additional questions from Ms. Kunselman, Dakota Lamb explained the 
TCEC policy review process. 

IX. Executive Session 

 

X. Member Contacts with the TCEC Board of Trustees 

No member contacts were reported. 
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XI. Date of the Next Regular Meeting of the Board of Trustees 

The next regular meeting of the TCEC Board of Trustees will be held on Friday, December 19, 
2025, at 10:00 a.m. 

XII. Old Business 

There was no Old Business. 

XIII. New Business 

       There was no New Business. 

XIV. Other Business 

There was no Other Business. 

XV. Adjournment 

President Shawn Martinez declared the meeting adjourned at 1:38 PM. 

 

 

 
MINUTES APPROVED December 19, 2025  
 
 
 
 
 
 
 
 
_________________________________ _______________________________ 
Gayla James, Secretary-Treasurer  Shawn Martinez, President 


