TCEC Board of Trustees Summary Minutes December 19, 2025

TCEC Board of Trustees Meeting

Tri-County Electric Cooperative
Friday, December 19, 2025, at 10:00 AM
Tri-County Electric Cooperative, Inc. Headquarters Hooker, Oklahoma

l. Meeting Notice

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and
purpose was provided per Article 5 of the Bylaws.

1. Roll Call
Present:
Board Members:

Shawn Martinez, President
Richard Radcliff, Vice President
Gayla James, Secretary

Larry Dunn, Trustee

Kyle Hawkins, Trustee

Marvin Headrick, Trustee

Beau Rapp, Trustee

Randy Schreiner, Trustee?
Ronny White, Trustee

TCEC Staff:

Zac Perkins, CEO

Micah Davis, VP of Administrative Services
Tanya Dowell, VP of Finance and Accounting
Mandy Breedlove, VP of Information Technology
Dakota Lamb, VP of Legal Affairs

Matt Taylor, Senior Manager of Operations
Ruben Sanchez, Senior Manager of Engineering
Lois Magner, Executive Assistant

Travis Boyd, Legal Support Specialist

Collegiate Delegates:

Jacob Burchard

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the
direction of Secretary Gayla James, the following proceedings were held.

' Randy Schreiner arrived at 10:19 AM.
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I1l. Invocation

President Martinez requested Ronny White to provide the Invocation. There were no additions
or changes to the agenda.

IV. Introduction of Guests

No visitors or guests attended.

V. Business Items and Presentations

A. Appointment of Trustees to Ad-Hoc Benefits Committee - Shawn Martinez

Per discussion during the November 21, 2025, meeting, President Martinez appointed the
following trustees to the ad-hoc Benefits Committee:

e larry Dunn
e Kyle Hawkins
e Richard Radcliff

B. Approval of Board Meeting Minutes and Summary Minutes - Shawn Martinez and Zac
Perkins

A motion was made by Marvin Headrick and seconded by Richard Radcliff to accept the minutes
and summary minutes of the November 21, 2025, Board of Trustees Meeting as presented. The
motion carried unanimously.

C. Resolution to Approve the 2026 Fixed Cost Increase - Zac Perkins and Dakota Lamb

Dakota Lamb presented the Resolution to Approve the 2026 Fixed Cost Increase as
presented to the Board at the November 21, 2025, Regular Meeting of the Board of
Trustees.

A motion was made by Larry Dunn and seconded by Beau Rapp to approve the Resolution to
Approve the 2026 Fixed Cost Increase as presented. The motion carried unanimously.

D. Fourth Quarter Strategic Plan Update - Presentation - Senior Management Team

Zac Perkins, with input from the TCEC Senior Management Team, presented the TCEC 4th
Quarter Update, highlighting various accomplishments and projects from 2025. CEO Perkins
also discussed new and continuing projects and priorities for 2026. He noted that the
presentation is available in OnBoard Resources for further review by the Board.

Highlights included:

e Resiliency and agility through restructuring and position changes.
e Committee enhancement and restructuring.
e Commended Amanda Christie for her work on the Natural Disaster Plan.
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¢ New leadership/employee development opportunities will be investigated in
2026. Executive coaching in 2026 and late 2026 or 2027 rollout to employees.

e Strengthened board communications. Will be having specific SMT training on
board communications in 2026. This will always be ongoing.

e Employee communication and engagement will be an ongoing focus. Significant
strides have been made, but we will always strive for improvement.

e Departmental accomplishments were highlighted, including completion of
projects and enhancing processes and procedures.

e Infrastructure upgrades and enhancements, and integration of new software
leading to increased reliability and efficiency.

e |[nitial preparation for upcoming projects and initiatives for 2026 development
and implementation.

E. Policy Update - Personnel Policy 5 - Holidays - Dakota Lamb

Dakota Lamb presented updates to Personnel Policy 5 — Holidays, noting that the only
changes made were to remove the sunset date and update formatting.

A motion was made by Kyle Hawkins and seconded by Larry Dunn to approve the updates to
Personnel Policy 5 — Holidays — as presented. The motion carried unanimously.

F. Policy Update - Personnel Policy 11- Alcohol and Drug-Free Workplace - Dakota Lamb

Dakota Lamb presented updates to Personnel Policy 11 — Alcohol and Drug-Free Workplace,
noting that the policy was restructured to follow the standard TCEC policy format, and a
“Definitions” section was added. The scope of the policy was clarified to eliminate confusion
between this policy and Personnel Policy 10, which covers USDOT-specific regulations. New
provisions clarified the proper use of prescription and over-the-counter medications and
the Cooperative’s right to conduct workplace searches in accordance with the law. A
comprehensive, itemized list of circumstances under which drug and/or alcohol testing may
be conducted was added.

A motion was made by Ronny White and seconded by Gayla James to approve the updates to
Personnel Policy 11 — Alcohol and Drug-Free Workplace — as presented. The motion carried
unanimously.

G. Policy Update - Financial Policy 2 - Purchasing - Tanya Dowell and Dakota Lamb
Tanya Dowell and Dakota Lamb presented updates to Financial Policy 2 — Purchasing.

Zac Perkins noted that there was a numerical error in the policy as initially presented. The
policy has been amended to the actual amount. “Scope” section, item E. Chief Executive
Officer “...not to exceed $10,000,000” should read “...not to exceed $1,000,000”.

Page 3 of 4



TCEC Board of Trustees Summary Minutes December 19, 2025

Tanya Dowell stated that the majority of the updates were made to remove procedures
from the policy and to update formatting and clarify language.

Kyle Hawkins requested that the definition of “Employee” be edited. The suggested
definition of “authorized personnel” to define “employee” for purposes of the policy will be
used.

A motion was made by Kyle Hawkins and seconded by Ronny White to approve the updates to
Financial Policy 2 — Purchasing, as amended. The motion carried unanimously.

VI. Committee Reports

A. OAEC - Ronny White

Ronny White reported that he was unable to attend the meeting due to other obligations.
Zac Perkins attended the Director’s Conference and Board Meeting where rising power
costs were discussed. They also met with Senator Langford and discussed FEMA regulations
and processes.

B. KEC - Larry Dunn

Larry Dunn attended meetings on December 2" and 3. He stated that a $128,000,000 rate
increase was approved by the Kansas Corporation Commission (KCC). Adding that there are
a couple of nuclear generators being built in Kansas, although usage and generation
numbers were not identified.

Dakota Lamb added that Pioneer Electric is lobbying to self-regulate rather than fall under
Kansas regulation. Pioneer Electric will assume the provision of power service for the City of
Hugoton.

C. GSEC - Shawn Martinez

Both Shawn Martinez and Zac Perkins attended the GSEC board meeting, committee
meetings, and Christmas party. Mr. Martinez reported that one transmission lobbyist and
one cooperative distribution lobbyist have been hired by Golden Spread, and their primary
focus will be on Texas legislation. GSEC is investigating grid switching options and costs.

Zac Perkins requested GSEC to research potential use of excess capacity at Mustangs 4, 5, 6,
and how those grids can be made switchable. The purpose of this is to determine whether
there is excess capacity available for purchase before making a commitment to build.

VII. Governance

Dakota Lamb reviewed several recent legal cases impacting electric cooperative boards
and board practices and their application to TCEC. Mr. Lamb also discussed current TCEC
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policies and practices in place to help protect against similar concerns. He encouraged
the board to discuss any concerns with him or Zac Perkins.

VIII. CEO Update

Zac Perkins advised the Board that NextEra is reorganizing which may impact contact
personnel between TCEC and NextEra. He noted that TCEC staff may be communicating
directly with NextEra’s operations department staff going forward.

He attended the TEC Board Meeting.

A. Legal and Compliance Update

Dakota Lamb provided a brief legislative update stating that multiple bills have been
sent to the Oklahoma Senate and House. The first day of the Oklahoma legislative
session will be February 2, 2026.

Mr. Lamb also noted that SPP reported their highest wind peak to date on December 9,
2025.

B. Engineering Update

No updates were made to the summary report provided.
C. Operations Update

No updates were made to the summary report provided.
D. Finance and Accounting Update

No updates were made to the summary report provided, but several items were
highlighted by Tanya Dowell including capital credits distribution and related changes.
E. Information Technology Update

No updates were made to the summary report provided.
F. Administration Update

No updates were made to the summary report provided.
G. Member Solutions Update

No updates were made to the summary report provided.
H. Safety Update

No updates were made to the summary report provided.
. CEO Expenses

The CEO Expense Report for credit card expenses submitted was $(412.36), and
$270.50 for mileage and per diem.

IX. Collegiate Delegates

Jacob Burchard asked if the amount of power needed for Al would impact TCEC. Zac Perkins
responded that it could be possible but that it would be more to have greater impact at the
SPP or GSEC levels.

Mr. Burchard asked if the incoming solar park would impact TCEC. Mr. Perkins responded
that it would not.
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X. Executive Session
There was no Executive Session requested.
Xl. Member Contacts with the TCEC Board of Trustees

Shawn Martinez stated that a member concern was relayed to Zac Perkins and the issue
was resolved.

XIl. Date of the Next Regular Meeting of the Board of Trustees

The next regular meeting of the TCEC Board of Trustees will be held on Friday, January 23,
2026, at 10:00 a.m.

XIll. Old Business

Kyle Hawkins requested that Dakota Lamb provide a presentation regarding how the Board
can be protected collectively and individually. Mr. Lamb will revisit this in a future meeting.

XIV. New Business

Zac Perkins and Dakota Lamb will bring options regarding lunchtime education and/or
communication options to the Board at a later date.

At the request of Richard Radcliff, Staff will investigate options for alternative meeting days
and times. Mr. Lamb will review the bylaws to determine if changes can be made for the
2026 meetings, which have already been approved, or if any changes need to be
postponed until the following year.

XV. Other Business
No Other Business was conducted.
XVI. Adjournment

President Martinez adjourned the meeting at 12:09

MINUTES APPROVED January 23, 2026

Gayla James, Secretary Shawn Martinez, President
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