TCEC Board Meeting Summary Minutes January 23, 2026

TCEC Board of Trustees Meeting Summary Minutes

Tri-County Electric Cooperative
Friday, January 23, 2026, at 10:00 AM
Tri-County Electric Cooperative, Inc. Headquarters Hooker, Oklahoma

Agenda

l. Meeting Notice
Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and
purpose was provided per Article 5 of the Bylaws.

1. Roll Call
Present:

Board Members:

Shawn Martinez, President
Richard Radcliff, Vice President
Gayla James, Secretary?

Larry Dunn, Trustee

Kyle Hawkins, Trustee

Marvin Headrick, Trustee

Beau Rapp, Trustee

Randy Schreiner, Trustee
Ronny White, Trustee

TCEC Staff:

Zac Perkins, CEO

Micah Davis, VP of Administrative Services
Tanya Dowell, VP of Finance and Accounting
Mandy Breedlove, VP of Information Technology
Dakota Lamb, VP of Legal Affairs

Matt Taylor, Senior Manager of Operations
Ruben Sanchez, Senior Manager of Engineering
Lois Magner, Executive Assistant

Travis Boyd, Legal Support Specialist

Collegiate Delegates:
Jacob Burchard
Kadence Kunselman

!'Secretary Gayla James joined via Teams.
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With Shawn Martinez presiding as President, and the minutes being transcribed by or under the
direction of Secretary Gayla James, the following proceedings were held.

Ill. Invocation
The President requested that Beau Rapp provide the Invocation and call for additions or
changes to the agenda.

IV. Introduction of Guests
No visitors or guests attended.

V. Business Items and Presentations
A. Approval of Board Meeting Minutes and Summary Minutes

Randy Schreiner reported an incorrect date recorded in the second paragraph of Section
VII, Item A: Legal and Compliance Update. The correction was made and copies of the
amended Minutes and Summary Minutes were provided to Trustees prior to the
meeting.

A motion was made by Beau Rapp and seconded by Randy Schreiner to accept the Minutes and
Summary Minutes of the December 19, 2025, Board of Trustees Meeting as amended. The
motion carried unanimously.

B. Amended Board Meeting Dates
The meeting dates approved in November 2025 had the July meeting incorrectly listed
as July 23, 2026. The fourth Friday in July is July 24, 2026. The meeting list was updated
to reflect the correct date.

A motion was made by Kyle Hawkins and seconded by Larry Dunn to approve the Meeting
Dates of the Board of Trustees amended. The motion carried unanimously.

C. Board of Trustees Core Values - Dakota Lamb
Dakota Lamb presented a draft of the Board of Trustees Core Values for review and
approval. The Board of Trustees Core Values included Stewardship, Integrity, and
Collaboration to reflect the Board's commitment to being a responsible governing body.

A motion was made by Richard Radcliff and seconded by Kyle Hawkins to approve the Board of
Trustees Core Values as presented. The motion carried unanimously.

D. Policy Update - Board Policy 2 Board of Trustees Code of Conduct - Dakota Lamb
Dakota Lamb noted that updates to the policy included the addition of a whistleblower
statement and updates to Section llI-Enforcement.

Discussion was held regarding Section Il — Procedure. Dakota Lamb stated that the fiduciary
duty of the Board is to ensure implemented policies are adhered to, not to oversee daily
operations or finances.
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Beau Rapp stated that Section Ill.A.d should include that concerns regarding the CEO be
reported to the President of the Board as well as to General Counsel. Mr. Lamb agreed and
noted that the policy would be amended accordingly.

A motion was made by Kyle Hawkins and seconded by Beau Rapp to approve Board Policy 2 —
Board of Trustees Code of Conduct, as amended. The motion carried unanimously.

Dakota Lamb presented an overview of the Code of Conduct and its purpose and will
present the updated code of conduct for each Trustee’s signature in February.

E. Policy Update - Corporate Policy 4 - Relationship Between Board and CEO - Dakota
Lamb

Dakota Lamb noted that updates to the policy included format changes and removal of the
sunset date.

At the request of Trustee Rapp, Mr. Lamb explained the language in Provision C, stating that
it asserts that the Board works as a body, and no individual board member alone can
conduct cooperative business.

A motion was made by Larry Dunn and seconded by Ronny White to approve the updates to
Corporate Policy 4 — Relationship Between Board and CEO as presented. The motion carried
unanimously.

F. Policy Update - Corporate Policy 5 - Responsibilities of the CEO and Delegation of
Authority - Dakota Lamb

Dakota Lamb noted that updates to the policy included changes in policy and removal of
redundancies which are addressed in other policies or are part of daily processes and
procedures.

A motion was made by Marvin Headrick and seconded by Larry Dunn to approve the updates to
Corporate Policy 5 — Responsibilities of the CEO and Delegation of Authority as presented. The
motion carried unanimously.

G. Policy Update - Corporate Policy 15 - Third Party VPN - Dakota Lamb
Dakota Lamb noted that revisions to the policy included updates to requirements for
vendors for cybersecurity purposes.

A motion was made by Kyle Hawkins and seconded by Marvin Headrick to approve the updates
to Corporate Policy 15 — Third Party VPN as presented. The motion carried unanimously.
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H. Policy Rescission - Corporate Policy 16 - Fiduciary Obligations - Dakota Lamb
Dakota Lamb stated that the language of the policy does not align with the current
structure of TCEC management and that all other obligations are addressed in other
policies, thereby making this policy redundant.

A motion was made by Richard Radcliff and seconded by Larry Dunn to rescind Corporate Policy
16 — Fiduciary Obligations as presented. The motion carried unanimously.

I. Policy Rescission - Corporate Policy 20 - Board Communication - Dakota Lamb
Dakota Lamb explained that the information in this policy was moved to Board Policy 4 —
Board Communication, making the Corporate Policy redundant.

A motion was made by Beau Rapp and seconded by Randy Schreiner to rescind Corporate Policy
20 — Board Communication as presented. The motion carried unanimously.

J. Election of Voting Delegates and Alternates - Zac Perkins and Dakota Lamb
Voting Delegates and Designated Alternates for external boards must be approved annually
by the TCEC Board of Trustees. Zac Perkins presented the current Voting Delegates and
Designated Alternates for those boards.
1. GSEC - Current: Shawn Martinez Voting Delegate, Zac Perkins Designated Alternate
GSEC's Annual Meeting is scheduled for July 8, 2026.

2. OAEC - Current: Ronny White Voting Delegate, Zac Perkins Designated Alternate
OAEC's Annual Meeting is scheduled for April 13, 2026.

3. KEC - Current: Larry Dunn Voting Delegate, Dakota Lamb Designated Alternate
KEC's Annual Business Session is scheduled for February 2, 2026.

4. CFC and NCSC - Current: Zac Perkins, Voting Delegate
CFC's Annual Meeting is scheduled for June 15, 2026, in conjunction with the CFC
Forum.

Shawn Martinez will be the Designated Alternate for 2026.

5. NRECA - Current: Voting Delegate Zac Perkins, Designated Alternate Dakota Lamb.
NRECA Regions 8 and 10 Meeting is scheduled for October 21-23, 2026.

6. NRTC - Current: Voting Delegate Zac Perkins, Designated Alternate Dakota Lamb.

A motion was made by Larry Dunn and seconded by Ronny White to retain the current Voting
Delegates and Designated Alternates for 2026 for all entities listed, with the addition of Shawn
Martinez as a Designated Alternate for CFC. The motion carried unanimously.
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VI. Committee Reports
A. OAEC - Ronny White
Trustee White reported that the OAEC Board did not meet in January. He added that the
next meeting will be February 2" and 3" and will include state representatives.

B. KEC - Larry Dunn
Trustee Dunn reported that the KEC Board did not meet this month. The next meeting is the
first week of February.

C. GSEC - Shawn Martinez
President Martinez attended the GSEC Board Meeting, noting that there were no
committee meetings this month.

Zac Perkins provided an update received from GSEC on January 22 regarding the current
weather situation.

VIIl. Governance
Dakota Lamb provided the Code of Conduct presentation with the Board Policy 2 — Code of
Conduct update during the Business Items and Presentations section of the meeting.

VIII. CEO Update

Zac Perkins highlighted the implementation of the new Natural Disaster Plan (NDP) as
presented in the CEO Summary and stressed the value of the process and practice session.
Legal and Compliance Update

No additions were made to the summary provided.

A. Engineering Update
No additions were made to the summary provided.

Shawn Martinez thanked Ruben Sanchez and his team for providing data to assist with a
member inquiry. Ruben Sanchez credited Clayton Carter for building the spreadsheet.

B. Operations Update
No additions were made to the summary provided.

C. Finance and Accounting Update

The 2025 audit field work has been completed and, according to Earl Ridlen Ill, CPA, no
major revisions are expected. Ms. Dowell reminded the Board that the December financials
provided in her report may change once the year is closed out.

Shawn Martinez asked that the dollar amount for the 45-day cash requirement be added to
the Financial Summary going forward.

D. Information Technology Update

The cybersecurity grant applied for by the IT Association at Statewide is no longer on hold,
and negotiations are scheduled for this summer.

E. Administration Update

Shawn Martinez asked for clarification regarding hours for employees working at
community events. Micah Davis explained that this does not necessarily add extra dollars; it
reflects coding those dollars to a different account.
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F. Member Solutions Update

Communications will provide a presentation regarding future plans for the Collegiate
Delegate program and discuss the Board’s opinions and objectives for the program at a later
time. No changes can be made currently as the program runs on the university’s academic
year, not TCEC's fiscal year.

G. Safety Update

No additions were made to the summary provided.

H. CEO Expenses

The CEO Expense Report for credit card expenses submitted was $1,767.94, and

$329.40 for mileage and per diem.

IX. Collegiate Delegates

Kadence Kunselman asked which areas of community engagement provide the major areas of
opportunity for improvement to the cooperative. Zac Perkins stated that, while the younger
demographic potentially provides the easiest way to make a larger impact, the 30-50-year-old
demographic currently provides the greatest areas of opportunity for improvement.

Jacob Burchard asked how Trustees would be held accountable under the Code of Conduct?
Dakota Lamb replied that there are several potential consequences including, but not limited
to, a request for their resignation, removal from position as an Officer of the Board, and a
request from removal from representing the cooperative on other boards.

X. Executive Session
There was no Executive Session.

Xl. Member Contacts with the TCEC Board of Trustees

Marvin Headrick spoke to a member who had an issue with a bill payment. The issue has been
resolved.

Shawn Martinez had a member contact him regarding equipment which was not picked up
after pole replacement work was completed. Matt Taylor will follow up.

Gayla James thanked Zac Perkins and TCEC employees for quickly resolving an issue in her
district.

XIl. Date of the Next Regular Meeting of the Board of Trustees
The next regular meeting of the TCEC Board of Trustees will be held on Friday, February 27,
2026, at 10:00 a.m.

XIll. Old Business
There was no Old Business conducted.

XIV. New Business
There was no New Business conducted.
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XV. Other Business
Dakota Lamb stated that the TCEC Leadership Team (LT) would be joining the Board for lunch to
informally discuss the format and scope of meeting day luncheons.

Shawn Martinez stated that GSEC provided information regarding using cameras to aid in fire
watch and asked if PTCl had cameras on their poles that might be available to TCEC. Zac Perkins
will reach out to PTCI.

Shawn Martinez stated that Trustees should receive the CEO Performance Evaluation Survey
from Matt Gilley within the next few weeks, which will need to be completed and submitted.

XVI. Adjournment
President Martinez adjourned the meeting at 11:49

MINUTES APPROVED February 27, 2026

Gayla James, Secretary Shawn Martinez, President
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