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TCEC Board of Trustees Meeting 
Tri-County Electric Cooperative 
Friday, February 27, 2026, at 10:00 AM  
 
 
I. Meeting Notice 

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and 
purpose was provided per Article 5 of the Bylaws. 

II. Roll Call 

Present: 
Board Members: 
Shawn Martinez, President 
Richard Radcliff, Vice President 
Gayla James, Secretary  
Larry Dunn, Trustee 
Kyle Hawkins, Trustee 1  
Marvin Headrick, Trustee 
Beau Rapp, Trustee 
Randy Schreiner, Trustee  
Ronny White, Trustee 
 
TCEC Staff: 
Zac Perkins, CEO 
Micah Davis, VP of Administrative Services 
Tanya Dowell, VP of Finance and Accounting 
Mandy Breedlove, VP of Information Technology 
Dakota Lamb, VP of Legal Affairs 
Matt Taylor, Senior Manager of Operations 
Ruben Sanchez, Senior Manager of Engineering 
Lois Magner, Executive Assistant 
Travis Boyd, Legal Support Specialist 
Grady Mathis, System Engineer   
Clayton Carter, System Engineer 
Jose Garcia, Cybersecurity Administrator 
Diana Robinson, Control Center Operator 
 
Collegiate Delegates: 
Jacob Burchard 
Kadence Kunselman 

 
1 Trustee Kyle Hawkins attended virtually via Teams. 



TCEC Board of Trustees Meeting Summary Minutes February 27, 2026 

Page 2 of 7 
 

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the 
direction of Secretary Gayla James, the following proceedings were held. 

III. Invocation 

The President requested Ronny White provide the invocation. No additions or changes were 
made to the agenda. 

IV. Introduction of Guests 

Matt Taylor, Senior Manager of Operations, introduced the newest TCEC employee, Diana 
Robinson, Control Center Operator, to the Board.  
 

V. Business Items and Presentations 

A. Approval of Board Meeting Minutes and Summary Minutes 
A motion was made by Richard Radcliff and seconded by Ronny White to accept the Minutes and 
Summary Minutes of the January 23, 2026, Board of Trustees Meeting as presented. The motion 
carried unanimously. 

B. Operation Round Up (ORU) Foundation Board Nomination - Dakota Lamb 
Trustee Beau Rapp nominated Wes Fitzgerald to fill the vacancy created by the resignation of 
Shelby Hussey on the Operation Round Up Foundation Board.Mr. Fitzgerald meets the 
requirements of the ORU Board.  

A motion was made by Larry Dunn and seconded by Randy Schreiner to approve the Nomination 
to appoint Wes Fitzgerald as Director for the Operation Round Up Foundation Board. The motion 
carried unanimously. 

C. Review District Composition - Dakota Lamb 
Dakota Lamb provided the Board with the current district composition numbers, in 
accordance with the TCEC Bylaws. There was no variance in membership greater than 
twenty percent (20%) between any districts. No action was needed. 
 

D. Approve Election Committee Recommendation - Dakota Lamb 
Staff requested that the Board approve Linda Billings, CPA, Byron Bird and Associates, 
Liberal, Kansas, as the Election Committee for the 2026 District Meetings to be held in 
August 2026. 

A motion was made by Ronny White and seconded by Gayla James to approve Linda Billings, CPA, 
Byron Bird and Associates, Liberal, Kansas, as the Election Committee for the 2026 District 
Meeting, as presented. The motion carried unanimously. 

Marvin Headrick noted a conflict of interest with Linda Billings should his district meeting proceed 
to an election and vote.  
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E. Internal Controls Audit Proposals - Tanya Dowell - Information Update 
Tanya Dowell presented information regarding proposals received to conduct an Internal 
Controls Audit for TCEC. 
 
An Accounting Review Committee meeting will be held prior to the March Board of 
Trustees meeting to review the proposals received in more detail. The committee will bring 
a recommendation to the Board at the March Board Meeting. 

 
F. Financial Adjustments and Deferred Revenue Information - Tanya Dowell 

Tanya Dowell presented a draft of the 2025 deferred revenue report and revenue 
statement. These funds are temporarily set aside and can be pulled back into the balance 
sheet under certain circumstances or cooperative needs.  

 
G. Updated Trustee Code of Conduct - Dakota Lamb 

Dakota Lamb presented each Trustee with a copy of the Trustee Code of Conduct for 
signature. 

H. Policy Update - Corporate Policy 2 - Attendance at Meetings of the Board - Dakota Lamb 
Dakota Lamb provided updates to Corporate Policy 2 – Attendance at Meetings of the 
Board, stating that updates were made to clarify language and remove the Sunset Date. 
 

A motion was made by Richard Radcliff and seconded by Marvin Headrick to approve updates to 
Corporate Policy 2 – Attendance at Meetings of the Board, as presented. The motion carried 
unanimously. 
 

I. Policy Update -Corporate Policy 6 - Code of Conduct - Dakota Lamb 
Dakota Lamb provided updates to Corporate Policy 6 – Code of Conduct stating that 
updates were made to clarify language and to differentiate the Employee Code of Conduct 
from the Board of Trustees Code of Conduct. 

 
A motion was made by Kyle Hawkins and seconded by Randy Schreiner to approve updates to 
Corporate Policy 6 –Code of Conduct, as presented. The motion carried unanimously. 
 

J. Policy Update - Corporate Policy 10 - Release of Information - Dakota Lamb 
Dakota Lamb provided updates to Corporate Policy 10 - Release of Information, noting that 
the primary update included the removal of a list of items considered to be public 
knowledge as these items can be subject to change. 

 
A motion was made by Richard Radcliff and seconded by Gayla James to approve updates 
Corporate Policy 10 – Release of Information, as presented. The motion carried unanimously. 
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K. Policy Rescission - Personnel Policy 16 - Whistleblower - Dakota Lamb 
Dakota Lamb stated that Whistleblower policy language was added to both the Board and 
Employee Code of Conduct policies, making the current Personnel Policy 16 redundant and 
requested the rescission of Personnel Policy 16 – Whistleblower.  
 

A motion was made by Larry Dunn and seconded by Marvin Headrick to rescind Personnel Policy 
16 – Whistleblower, as presented. The motion carried unanimously. 
 

L. 1 MW Solar Array Presentation - For Discussion and Decision - Ruben Sanchez 
(Community Solar Array) 

Zac Perkins stated that the Community Solar Array was approved and installed in 2015, 
adding that the Community Solar Agreement with Todays Power Inc. comes to term this 
year. 
 
Ruben Sanchez, Grady Mathis, and Clayton Carter provided a presentation regarding the 
Community Solar Project which included the history of the Community Solar Project, 
initial member interest in renewable energy options, and projections compared to results. 
Overall, the project did not meet expectations, with costs being considerably higher and 
member participation being considerably lower than anticipated, and electricity 
production roughly half the amount expected. Lastly, during the time the solar project 
was placed, electrical companies were receiving political pressure for a Greener Grid. 
Currently, the political landscape does not support a Green Grid as strongly as it did in 
2015.  
 

A motion was made by Richard Radcliff and seconded by Marvin Headrick to accept Staff’s 
recommendation to terminate the Community Solar lease. The motion passed unanimously. 

 
M. Wildfire Preparedness Procedures Presentation - Matt Taylor 

Matt Taylor reviewed TCEC’s Wildfire Preparedness Procedures for the Board, noting that 
TCEC’s procedures are structured similarly to the Oklahoma Forestry Service’s 
procedures.  

 
N. Cyber-Security Refresher - Mandy Breedlove 

Mandy Breedlove and Jose Garcia provided cybersecurity refresher education for the 
Board which included information regarding a cyber-attack against the Polish power grid 
and education focused on password hygiene, device security, and phishing avoidance. 
 

Mandy Breedlove noted that providing these updates and education elements are an 
important part of building a culture at TCEC which recognizes that maintaining 
cybersecurity is everyone’s responsibility.  
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The meeting was recessed for lunch at 11:55 AM. 
 

VI. Committee Reports 

A. Benefits Committee Update - Kyle Hawkins 
Kyle Hawkins provided a Benefits Committee meeting update, noting that the most 
significant element was to strategically set the direction for Staff to move forward with 
the review and research of benefits plans. He noted that it is not the Board’s responsibility 
to set the plan, but to guide direction.  
 

B. OAEC - Ronny White 
Ronny White attended a 2-day meeting which also included an External Communications 
Committee meeting. He stated that the cost to publish the Oklahoma Living Magazine 
remains an issue. He will share relevant information regarding the magazine received 
from the upcoming member survey with the committee.  
 
Zac Perkins added that the Out of the Gate event was successful with 103 delegates in 
attendance, the highest number to date. 
 

C. KEC - Larry Dunn 
Larry Dunn stated that KEC will meet next week. Committee assignments were made at 
the last month’s meeting, adding that he was appointed to the Communications 
Committee, and Dakota Lamb was appointed to the Cybersecurity Committee. 

D. GSEC - Shawn Martinez 
Shawn Martinez stated that GSEC met in Lubbock, not Amarillo as stated in their Board 
Summary. Keri Hollandsworth spoke about electric rates and potential increases.  

VII. Governance 
No Governance topics were discussed or presented. 

VIII. CEO Update 

A. Legal and Compliance Update 
No additions were made to the summary provided. 

B. Engineering Update 
No additions were made to the summary provided. 

C. Operations Update 
No additions were made to the summary provided. 

D. Finance and Accounting Update 
Tanya Dowell noted that progress continues on the FEMA audits, including explanations 
requested and provided. The Operation Round Up (ORU) audit is complete and will go to 
the ORU Foundation Board for review. 
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E. Information Technology Update 
No additions were made to the summary provided. 

F. Administration Update 
No additions were made to the summary provided. 

G. Member Solutions Update 
No additions were made to the summary provided. 

H. Safety Update 
No additions were made to the summary provided. 
 

I. CEO Expenses 
The CEO Expense Report for credit card expenses submitted was $850.33 and 
$1,192.72 for mileage and per diem. 

IX. Collegiate Delegates 

Kadence Kunselman asked how the co-op measures its impact on the community outside of 
providing electricity. 

Zac Perkins stated that TCEC monitors the American Customer Satisfaction Index (ACSI) and 
maintains a consistent ACSI score. That score is used to compare member satisfaction with 
different cooperatives, utilities, and other entities. This is a satisfaction survey rather than an 
economic impact study or survey. 

Jacob Burchard asked what the procedures for wildfire preparedness included prior to having 
a formal process. 

Matt Taylor stated that many procedures, such as monitoring wind speed, temperature, 
conditions, and shutdowns when needed, were already in place and being practiced. The 
Wildfire Preparedness Plan provides documentation to help maintain consistency and 
effectiveness.  

X. Executive Session 

Collegiate Delegates were released from the meeting. 

A motion to enter an Executive Session was made by Richard Radcliff and seconded by Ronny 
White. The motion carried unanimously. 

A motion to exit Executive Session was made by Richard Radcliff and seconded by Kyle Hawkins. 
The motion passed unanimously. 
 
After discussions on Board Qualifications according to section 4.03 of the TCEC bylaws, it was 
deemed that all Board Members remain qualified to serve on the TCEC Board of Trustees. 
 

XI. Member Contacts with the TCEC Board of Trustees 

No member contacts related to TCEC business were reported. 
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XII. Date of the Next Regular Meeting of the Board of Trustees 

The next regular meeting of the TCEC Board of Trustees will be held on Friday, March 28, 
2026, at 10:00 a.m. 

XIII. Old Business 

No Old Business was conducted. 

XIV. New Business 

No New Business was conducted. 

XV. Other Business 

No Other Business was conducted. 

XVI. Adjournment 

Shawn Martinez declared the meeting adjourned. 

 

MINUTES APPROVED March 27, 2026 

 

 

 

 

 

 

______________________________                                 _____________________________ 

Gayla James, Secretary                                                          Shawn Martinez, President 


