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TCEC Board of Trustees Meeting 
Tri-County Electric Cooperative 
Friday, March 27, 2026, at 10:00 AM 
 
I. Meeting Notice 

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and 
purpose was provided per Article 5 of the Bylaws. 

II. Roll Call 

Present: 
Board Members: 
Shawn Martinez, President 
Richard Radcliff, Vice President 
Gayla James, Secretary  
Larry Dunn, Trustee 
Kyle Hawkins, Trustee    
Marvin Headrick, Trustee 
Beau Rapp, Trustee 
Randy Schreiner, Trustee  
Ronny White, Trustee 
 
TCEC Staff: 
Zac Perkins, CEO 
Micah Davis, VP of Administrative Services 
Tanya Dowell, VP of Finance and Accounting 
Mandy Breedlove, VP of Information and Technology 
Dakota Lamb, VP of Legal Affairs 
Matt Taylor, Senior Manager of Operations 
Ruben Sanchez, Senior Manager of Engineering 
Lois Magner, Executive Assistant 
Travis Boyd, Legal Support Specialist 
 
Collegiate Delegates: 
Jacob Burchard 
Kadence Kunselman 
 
 

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the 
direction of Secretary Gayla James, the following proceedings were held. 

 

III. Invocation 

The President requested that Ronny White provide the Invocation. No additions or changes were 
made to the agenda. 
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IV. Introduction of Guests 

Earl Ridlen III, CPA with LWG was in attendance to provide the audit overview. 

V. Business Items and Presentations 

A. 2025 Audit Report - Earl Ridlen III, CPA – LWG 
Earl Ridlen III provided an overview of the 2025 Audit. It was an unqualified opinion, and the 
three accounting adjustments made were not due to error or omission.  
 

A motion was made by Ronny White and seconded by Larry Dunn to enter Executive Session for 
discussion with Earl Ridlen III relative to the financial statements. The motion passed unanimously.  

TCEC Staff and Collegiate Delegates were excused from the meeting for Executive Session. 
Earl Ridlen III was requested to attend Executive Session. 

A motion was made by Ronny White and seconded by Richard Radcliff to exit Executive Session and 
return to the regular meeting. The motion passed unanimously.  

B. Accounting Review Committee - Beau Rapp 

1. Approval of 2025 Audit 
The committee reviewed and unanimously accepted the 2025 Audit, 923 Accounts, and 
Board Expenditures and recommended that the Board accept the aforementioned 
items. 

The Board accepted the Accounting Review Committee's unanimous recommendation and 
unanimously accepted the 2025 Audit. 

 
The Board accepted the Accounting Review Committee's unanimous recommendation and 
unanimously accepted the 923 Accounts and Board Expenditures. 
 

2. Accounting Review Committee - Internal Controls Audit Proposal Recommendation 
The Committee reviewed the proposals for the Internal Controls Review and 
recommended that the Board accept the Accounting Review Committee’s unanimous 
approval of Eide Bailly as the vendor to conduct the Internal Controls Review. 
 

The Board accepted the Accounting Review Committee's unanimous recommendation and 
unanimously accepted the choice of Eide Bailly to conduct the Internal Controls Review, as 
presented and recommended by the Accounting Review Committee Chairperson. 
 

C. Approval of Board Meeting Minutes and Summary Minutes 
 
A motion was made by Kyle Hawkins and seconded by Gayla James to approve the Minutes and 
Summary Minutes of the February 27,2026, Board of Trustees Meeting as presented. The motion 
carried unanimously. 
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D. Policy Update - Personnel Policy 12-Employee Assistance Program - Dakota Lamb - For 
Approval 
Dakota Lamb noted that changes made to Personnel Policy 12-Employee Assistance Program 
were primarily formatting and language with no substantive change. He added that the sunset 
date was also removed. 
 

A motion was made by Beau Rapp and seconded by Randy Schreiner to approve the updates to 
Personnel Policy 12-Employee Assistance Program as presented. The motion carried unanimously. 
 
VI. Committee Reports 

A. OAEC - Ronny White 
Ronny White stated that the OAEC Annual Meeting will be held in April. There were no 
meetings this month. 

 
B. KEC - Larry Dunn 
Larry Dunn attended the KEC Board Meeting on March 3rd and 4th in Wichita, KS, where multiple 
discussions regarding data centers were held. The next meeting will be in Salina, KS in May. 

 
C. GSEC - Shawn Martinez 
Shawn Martinez stated that updates concerning the Elk 4 project were discussed. Permitting 
and engineering projects are completed, and construction is anticipated to be completed in late 
2027. 

 
VII. Governance 

A. CEO Evaluation with Matt Gilley of Great Co-ops 
Ray Beavers and Matt Gilley, both with Great Co-ops, joined the meeting at 1:00 p.m.  

A motion was made by Kyle Hawkins and seconded by Marvin Headrick to enter Executive Session 
to conduct the annual CEO Evaluation. The motion passed unanimously.  

Matt Gilley and Ray Beavers remained to review the CEO Evaluation Process with the Board. 
All other meeting attendees were excused for the duration of the session. 

A motion was made by Beau Rapp and seconded by Kyle Hawkins to exit Executive Session. The 
motion passed unanimously. 

A motion was made by Beau Rapp and seconded by Kyle Hawkins to approve a salary increase for 
the CEO. The motion passed unanimously. 

VIII. Collegiate Delegates 

Kadence Kunselman asked for an explanation of FEMA. Zac Perkins stated that FEMA is the 
Federal Emergency Management Agency.  

Jacob Burchard stated that the Dollar Bill Video was interesting, but he would have liked more 
information about what TCEC actually owns. 
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IX. CEO Update 

A. Employee Meeting Presentation - Zac Perkins - Presentation Only 
Zac Perkins reviewed the CEO Update Presentation provided at the first quarter All-Employee 
Meeting.  He noted that a similar presentation will be provided at the upcoming Co-op Chats. 

President Martinez recessed the meeting for lunch at 11:55 AM. 

The meeting resumed at 1:00 PM. 

B. Legal and Compliance Update 
No additions were made to the summary provided. 

C. Engineering Update 
No additions were made to the summary provided. 

D. Operations Update 
No additions were made to the summary provided. 

E. Finance and Accounting Update 
No additions were made to the summary provided. 

F. Information Technology Update 
No additions were made to the summary provided. 

G. Administration Update 
No additions were made to the summary provided. 

H. Member Solutions Update 
No additions were made to the summary provided. 

I. Safety Update 
No additions were made to the summary provided. 

J. CEO Expenses 
The CEO Expense Report for credit card expenses submitted was $1,862.60 and 
$924.85 for mileage and per diem. 

X. Executive Session 

No additional Executive Session was requested. 

XI. Member Contacts with the TCEC Board of Trustees 

No Member Contacts related to TCEC Business were reported. 

In response to a question from Richard Radcliff, Dakota Lamb stated that any questions related 
to capital credits should be referred to himself or the Legal Department. 

Tanya Dowell will add board-related fees and expenses for Great Co-ops to either the 923 
Accounts or the Financial Report presented to the Board.  

XII. Date of the Next Regular Meeting of the Board of Trustees 

The next regular meeting of the TCEC Board of Trustees will be held on Friday, April 24, 2026, at 
10:00 a.m. 
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XIII. Old Business 

No Old Business was conducted. 
XIV. New Business 

No New Business was conducted. 

XV. Other Business 

No Old Business was conducted. 
 

XVI. Adjournment 

Board President Shawn Martinez declared the meeting adjourned at 2:40 PM. 

 

 

 

MINUTES APPROVED April 24, 2026 

 

 

 

 

 

 

______________________________                                 _____________________________ 

Gayla James, Secretary                                                          Shawn Martinez, President 


