TCEC Board of Trustees Summary Minutes

TCEC Board of Trustees Meeting

Tri-County Electric Cooperative
Friday, April 24, 2026, at 10:00 AM
995 Mile 46 Road, Hooker, Oklahoma

l. Meeting Notice

April 24, 2026

Notice of the monthly meeting of the Board of Trustees setting the meeting's time, place, and

purpose was provided per Article 5 of the Bylaws.

1. Roll Call

Present:

Board Members:

Shawn Martinez, President
Richard Radcliff, Vice President
Gayla James, Secretary
Larry Dunn, Trustee

Kyle Hawkins, Trustee
Marvin Headrick, Trustee
Beau Rapp, Trustee

Randy Schreiner, Trustee
Ronny White, Trustee

TCEC Staff:

Zac Perkins, CEO

Micah Davis, VP of Administrative Services

Tanya Dowell, VP of Finance and Accounting

Mandy Breedlove, VP of Information and Technology
Dakota Lamb, VP of Legal Affairs

Matt Taylor, Senior Manager of Operations

Ruben Sanchez, Senior Manager of Engineering

Lois Magner, Executive Assistant

Travis Boyd, Legal Support Specialist

Collegiate Delegates:
Jacob Burchard
Kadence Kunselman

With Shawn Martinez presiding as President, and the minutes being transcribed by or under the

direction of Secretary Gayla James, the following proceedings were held.

I1l. Invocation

Board President Martinez requested that Richard Radcliff provide the Invocation. No

additions or changes were made to the agenda.

Page 1 of §



TCEC Board of Trustees Summary Minutes April 24, 2026

IV. Introduction of Guests

No Visitors or Guests were in attendance.
V. Business Items

A. Approval of Board Meeting Minutes and Summary Minutes

Beau Rapp noted an error on page six (6) of the minutes. The date listed as the next
meeting date, May 22, 2026, should be amended to April 24, 2026.

A motion was made by Beau Rapp and seconded by Randy Schreiner to approve the Minutes
and Summary Minutes of the March 27, 2026, Board of Trustees Meeting as amended. The
motion carried unanimously.

B. Policy Update - Operations Policy 4 - Smart Device Use and Security - Dakota Lamb
Dakota Lamb noted that changes made to Personnel Policy 4-Smart Device Use and
Security were made to align with IT recommendations. No substantive changes were
made.

Kyle Hawkins noted that the first two bullet items in Section C seem redundant. The two
bulleted items will be amended to read “maintain device to current operating system”.

A motion was made by Kyle Hawkins and seconded by Gayla James to approve the changes
made to Personnel Policy 4-Smart Device Use and Security as amended. The motion carried
unanimously.

C. Policy Update - Personnel Policy 20 - Virtual Private Network Access Request - Dakota
Lamb
Dakota Lamb noted that changes were made to Personnel Policy 20-Virtual Private
Network Access Request to reduce redundancies and update terminology. No
substantive changes were made.

A motion was made by Larry Dunn and seconded by Ronny White to approve the changes made
to Personnel Policy 20 - Virtual Private Network Access Request as presented. The motion
carried unanimously.

VI. Discussion and Information Items

A. Collegiate Delegates - Final Presentations - Jacob Burchard and Kadence Kunselman

e Jacob Burchard provided a final presentation focused on energy policy.
e Kadence Kunselman provided a final presentation focused on how TCEC connects
with members and communities and her experience as a Collegiate Delegate.
o Both Delegates recommended incorporating more job shadowing and
community involvement into the program.
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o Kyle Hawkins discussed increasing advocacy and impact on campus and
encouraged them to email any ideas.

B. Co-op Chat Reports
1. District 3 - Ronny White
Ronny White reported that the Co-op Chat was well received and well attended.

2. District 4 - Beau Rapp

Beau Rapp reported that members attending were engaged, and dialogue in addition
to the presentation was beneficial. He also received positive feedback the following
day.

3. District 9 - Richard Radcliff

Richard Radcliff reported that the Co-op Chat was well attended, adding that the
presentation was informative, and conversations with members were positive.

VII. Executive Session
Collegiate Delegates dismissed for executive session.

A motion was made by Marvin Headrick and seconded by Ronny White to enter Executive
Session. The motion carried unanimously.

A motion was made by Gayla James and seconded by Randy Schreiner to exit Executive Session.
The motion carried unanimously.

VIIl. Committee Reports

A. OAEC - Ronny White

Ronny White reported he attended the OAEC Annual Meeting and Board Meeting on
April 13t and 14t. He added that TCEC received an advocacy co-op of the year trophy at
the Annual Meeting.

B. KEC - Larry Dunn
Larry Dunn stated that the next KEC meeting will be May 4™ and 5% in Salina, KS.

C. GSEC - Shawn Martinez

Shawn Martinez reported that the Board concluded a long-term evaluation of risk
tolerance, adding that those and other survey results should be available next month.
Their construction project is ongoing.

Page 3 of §



TCEC Board of Trustees Summary Minutes April 24, 2026

IX. CEO Update
No additions were made to the summary provided

A. Legal and Compliance Update

Dakota Lamb noted that “BRIC”, the grant opportunity referenced in the summary
report, stands for “Building Resilient Infrastructure and Communities”.

B. Finance and Accounting Update

Tanya Dowell reported an error in the power cost in the financial statements provided
for March, adding that the corrected report shows approximately $800,000 in margin
and a net loss of approximately $650,000 for March. She noted that the TCEC line of
credit will be updated in the May finance summary.

C. Information and Technology Update

No additions were made to the summary provided.
D. Administration Update

No additions were made to the summary provided.
E. Engineering Update

No additions were made to the summary provided.
F. Operations Update

Matt Taylor stated that various projects will soon be starting in District 2.
G. Member Solutions Update

No additions were made to the summary provided.
H. Safety Update

The Summary Report was not uploaded to OnBoard. Dakota Lamb reviewed the Safety
Summary which included the following:

The Safety Department met with HR, Operations and Engineering to begin
tailoring the apprentice lineman program to have several avenues within the
program to ensure the apprentice is prepared to move forward in learning
modules and graduate from the program.

Shellie Shorb and four outside employees attended the Safety Summit this
month. Those attending will prepare a summary presentation which will be
provided at the next safety meeting.

. CEO Expenses

The CEO Expense Report for credit card expenses submitted was $2,556.88 and $1,443.20
for parking, taxis, mileage and per diem.

X. Governance
There were no Governance items reviewed or discussed.
Xl. Member Contacts with the TCEC Board of Trustees

e Beau Rapp received several positive comments from members and one member
concern which was resolved by Engineering.
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e Richard Radcliff noted a complaint from a member regarding timely communication
regarding outages as well as several positive comments regarding the Co-op Chat.
o Zac Perkins added that he also spoke with the member regarding the outage and
noted that communication regarding that outage should have been defined as
an emergency response as it was not a planned outage.

e Several Trustees noted member concerns about not receiving their mailed bills in a
timely manner.

XIl. Date of the Next Regular Meeting of the Board of Trustees

The next regular meeting of the TCEC Board of Trustees will be held on Friday, May 22,
2026, at 10:00 a.m.

XIll. Old Business
No Old Business was conducted.

XIV. New Business

Dakota Lamb noted that Senator Lankford will be at TCEC on May 15t at 11:00 and invited
Trustees to attend, noting that lunch will be provided.

Shawn Martinez noted that the NRECA Regions 8 and 10 meetings in Oklahoma City are
scheduled for the same day at the October Board of Trustees Meeting. Alternative dates

for the October Board of Trustees meeting will be considered and submitted for approval
by the Board of Trustees.

XV. Other Business

No Other Business was conducted.

XVI. Adjournment

Board President Shawn Martinez declared the meeting adjourned at 11:59 AM.

MINUTES APPROVED May 22, 2026

Gayla James, Secretary Shawn Martinez, President
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