TCEC Board of Trustees Summary Minutes May 22, 2026

Summary Minutes of the May 22, 2026, Meeting of the Board of Trustees of Tri-County
Electric Cooperative, Inc.

Time and Place of Meeting

A meeting of the Board of Trustees (the “Board”) of Tri-County Electric Cooperative, Inc.
(the “Cooperative”), was held on May 22, 2026, commencing at approximately 10:00 a.m.
at the offices of the Cooperative in Hooker, Oklahoma.

Call to Order; Roll Call
The following trustees, constituting a quorum, were present in person or by teleconference:

e Shawn Martinez, President
o Richard Radcliff, Vice President
e Larry Dunn, Trustee
 Kyle Hawkins, Trustee
e Marvin Headrick, Trustee
e BeauRapp, Trustee
e Randy Schreiner, Trustee
¢ Ronny White, Trustee
Trustees absent:

e GaylalJames
Others present:

e Zac Perkins, CEO

e Micah Davis, VP of Administrative Services

e Tanya Dowell, VP of Finance and Accounting

e Mandy Breedlove, VP of Information and Technology
o Dakota Lamb, VP of Legal Affairs

e Matt Taylor, Senior Manager of Operations

e Ruben Sanchez, Senior Manager of Engineering

e Lois Magner, Executive Assistant

o Travis Boyd, Legal Support Specialist

Presiding Officer; Secretary

Shawn Martinez presided as President of the Board, and the minutes were transcribed by or
under the direction of Secretary Gayla James. A quorum of the Board being present, Shawn
Martinez called the meeting to order at approximately 10:00 a.m. CT.
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Agenda
Business Items
Approval of Previous Meeting Minutes

A motion was made by Beau Rapp and seconded by Randy Schreiner to approve the
Minutes and Summary Minutes of the April 24, 2026, Board of Trustees Meeting as
presented. The motion carried unanimously.

Policy Review

Updates to Personnel Policy 21 Employee Training and Education were reviewed and
discussed.

A motion was made by Richard Radcliff and seconded by Ronny White to approve the
changes made to Personnel Policy 21-Employee Training and Education as presented. The
motion carried unanimously.

Updates to Personnel Policy 25 Anti-Nepotism were reviewed and discussed.

A motion was made by Kyle Hawkins and seconded by Marvin Headrick to approve the
changes made to Personnel Policy 25-Anti-Nepotism with the addition of the edit to remove
“officers” in the “Purpose” paragraph. The motion carried unanimously.

Amended Resolution

A request to Change the October 23, 2026, Board of Trustee Meeting Date by Resolution
was reviewed and discussed.

A motion was made by Marvin Headrick and seconded by Randy Schreiner to accept the
Amended Resolution and approve October 30, 2026, as the date of the Regular Meeting of
the TCEC Board of Trustees as presented. The motion carried unanimously. The resolution
is attached and made a part hereto as Exhibit A.

Executive Session

A motion was made by Ronny White and seconded by Larry Dunn to enter Executive
Session. The motion carried unanimously.

A motion was made by Larry Dunn and seconded by Randy Schreiner to exit Executive
Session. The motion carried unanimously.

Committee Reports

Committee reports were presented. A full discussion followed. No formal action was taken
or required.
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CEO Update

The CEO Update, which included departmental reports, was presented. A full discussion
followed. No formal action was taken or required.

Next Meeting; Adjournment

There being no further business, the meeting was adjourned at approximately 11:22 a.m.
The next meeting was scheduled for June 26, 2026, at 10:00 a.m. at TCEC headquarters in
Hooker, Oklahoma.

MINUTES APPROVED June 26, 2026

Gayla James, Secretary Shawn Martinez, President
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